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Let’s start with a bit of

theory.

Stories are nouns:
packages of

meaning we build
and keep and give
and receive.

Stories are verbs:
events in our lives,
conversations,
negotiations,
explorations,

rituals.

A Chief Story-Sharing Officer (or team) would be
responsible for this entire picture.

* The CSSO would support all of the stories told
in and about the organization:
* the noun-stories that were built, kept,
given, and received in the past
* the verb-stories that are being told and
heard every day
* The CSSO would support transitions between
noun-stories and verb-stories (e.g., by
“seeding” a story-sharing session with relevant
stories told years ago)



Now let’s consider how a CSSO could help
people in three journeys during the life of an

organisation.

1. The journey of an employee: from the first workday to the last

2. The journey of a team project: from kickoff to completion

3. The journey of the organization: from startup to legacy
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The journey of a team project
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The journey of the organisation
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How could a CSSO do all of these things? By building a foundation of theoretical knowledge and practical experience in the
following areas.

Because stories are A CSSO would By learning about fields and approaches such as

Communicative Help people build compelling and Narratology, Business Storytelling, Digital Storytelling, various
messages memorable stories that inform, teach, methods of story crafting and delivery
or persuade

Cognitive tools Help people work with stories to make Cognitive science, Narrative Inquiry, Qualitative and Mixed-
sense of complex issues, discover methods Research, Participatory Narrative Inquiry, Appreciative
insights, solve problems, resolve Inquiry, Scenario Planning, various methods of decision support
conflicts, and make decisions and sensemaking (e.g., TRIZ, CLA, SWOQOT)

Social phenemonena  Help people express, encounter, and Cultural Anthropology, Sociology, Folklore Study, Oral History,

related to group explore diverse experiences and Narrative Therapy, Appreciative Inquiry, Participatory Narrative

formation, perspectives to understand each other Inquiry, Participatory Theatre, Participatory Art and Design,
negotiation, identity,  and build trust (to work together various methods of dialogue and listening

norm creation, ritual, effectively)
and memory



The English word “sharing” has three connotations. A CSSO would help every member of the organisation
share stories in every sense of the word.

Sharing as communication: Sharing as exchange: giving, Sharing as cooperation: creating and
informing, teaching, receiving, passing back and maintaining common resources for
persuading forth common use



Thank you for listening. Questions?
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For more information on my work with
Participatory Narrative Inquiry, see:

workingwithstories.org (books)
pnipracticum.com (courses)
narrafirma.com (software)
storycoloredglasses.com (blog)
cfkurtz.com (consulting)



http://www.workingwithstories.org/
http://www.pnipracticum.com/
http://www.narrafirma.com/
https://www.storycoloredglasses.com/
https://www.cfkurtz.com/

