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Stories are nouns:
packages of 
meaning we build 
and keep and give 
and receive.

Stories are verbs:
events in our lives, 
conversations, 
negotiations, 
explorations, 
rituals.

A Chief Story-Sharing Officer (or team) would be 
responsible for this entire picture.

• The CSSO would support all of the stories told 
in and about the organization:
• the noun-stories that were built, kept, 

given, and received in the past
• the verb-stories that are being told and 

heard every day
• The CSSO would support transitions between 

noun-stories and verb-stories (e.g., by 
“seeding” a story-sharing session with relevant 
stories told years ago)

Let’s start with a bit of 
theory.



Now let’s consider how a CSSO could help 
people in three journeys during the life of an 
organisation.

2. The journey of a team project: from kickoff to completion

1. The journey of an employee: from the first workday to the last

3. The journey of the organization: from startup to legacy



Getting started Learning Handling obstacles and 
conflicts

Achieving mastery, 
taking on greater 
responsibility

Passing on wisdom

Knowledge 
capture

Mastery and 
best/worst 

practices (nuances)

Career 
development

Career paths

I think I 
finally 
under-

stand how 
to do this.

I think I 
can do 
more 
than 
this.

Mentorship (mentor)

Rules and procedures

Concepts, methods, tools

Simulation

What’s 
the best 

way to do 
this? 

What’s 
the worst 

way?

Why 
can’t I 
just do 
this?

Interleaved technical 
and experience-based 

training/learning

Experiences, 
surprises, discoveries

Exit interviews

Senior/expert 
interviews

We could 
do better.

I’m leaving, 
and I know 

a lot 
about...

Mission and history

Culture and values

Strategy sessions

Strategy

Conflicts, resolutions, 
perspectives, viewpoints

Conflict 
resolution 

(mutual 
listening)

Trouble-
shooting

I’m stuck! 
How can I 
get past 

this?

We 
disagree! I 

don’t 
understand 

why they 
can’t just...

Problems and solutions

Sensemaking

Day-in-the-job portraits

Orientation

What is this 
place? Who 

are these 
people? 

What am I 
supposed to 

do here? 
How am I 

supposed to 
behave?

Mentorship (mentee)

Mapping of skills, 
gaps, interests, 
opportunities

Verbs

Nouns

The journey of an employee

The CSSO 
gathers, 
organises, and 
distributes 
stories about...

Mission and 
history

Culture and 
values

The CSSO 
supports 
narrative 
explor-
ation 
for...



Forming and norming

(Bruce Tuckman’s 
stages of group
development)

Storming and performing Adjourning

The CSSO 
facilitates 
group 
narrative 
exercises 
for...

The CSSO gathers, 
organises, and 
distributes stories 
about these 
aspects of previous 
projects...

We’re 
behind 

schedule!

This isn’t 
working!

We disagree!

How can we 
manage our 
time better?

Learning with 
interleaved facts 

and stories
Narrative group 

sensemaking about 
dilemmas, obstacles, and 

conflicts

Conflict resolution 
(mutual listening)

Trouble-shooting

Are we 
doing this 

right?

Sensemaking

Obstacles, dilemmas, 
discoveries, conflicts, 

resolutions

How specific tasks 
were carried out 

(with positive and 
negative outcomes)

We learned a 
lot. How can we 

capture that?

We succeeded/failed. 
Let’s learn from what 
we did right/wrong. 

After-action review and 
reflection

Knowledge capture
(for future projects and 

teams)

Impacts, 
outcomes, 

learnings, changes

Who are we? 
How do our skills 
complement each 

other?

What sort of work 
culture are we going 
to have as a team?

What’s 
the 

most 
efficient 
way to 

do this?

Do we have 
enough 

time and 
resources 
to do this?

What are we 
doing? Why? 
What are we 
not doing?

Norm 
negotiation

Role negotiation
Scoping and 

boundary 
setting

Synergy finding

Ice-breaking

Planning 
and scoping 

successes 
and 

mistakes

Skill and role 
matches and 
mismatches

Negotiations 
over norms, 
rules, values, 

culture

The journey of a team project

Exploration of 
possible and 

impossible futures

Verbs

Nouns



Startup Operation Adaptation

How can 
we make 

our 
operations 

more 
efficient 

and 
effective?

Issues raised in listening sessions

Problems, issues, conflicts 
explored in focused story 

projects (current and previous)

How can/should 
we change to suit 

the changing 
market and the 

changing needs of 
our customers?

Do we still want 
to do the same 
things for the 

same reasons as 
we did before? If 
not, what do we 
want to do now, 

and why?

Story projects focused 
on specific changes in 
the marketplace and 

industry

Ground-truth 
testing of 
current 
mission, 

values, and 
principles

Alterations to 
mission, values, 
and principlesChanges in the 

market and in 
customer needs

The journey of the organisation

The CSSO 
facilitates 
group 
narrative 
exercises 
for...

The CSSO 
gathers, 
organises, and 
distributes 
stories 
about...

How can we 
resolve this 
conflict that 
is holding us 

back?

How can we 
solve this 

problem that 
is holding us 

back?

What is going on that we should 
be paying attention to?

What do we 
want to do?

Exploration of 
possible and 
impossible 

futures

What kind of 
organisation 
will we be?

Who will we hire, 
sell to, help, 

compete with?

Why do we 
want to do it?

How will we 
make money so 

we can keep 
doing it?

Origins and history 
of founding

Negotiation, testing, 
illustration of 

mission, values, 
principles, structure

What is the 
best way to 

structure our 
organisation?

Illustrations 
of mission, 

values, 
principles, 
structure

Listening sessions with potential 
employees, customers, collaborators

Issues raised in 
listening sessions

Periodic, as-needed, and as-requested listening sessions with employees, 
customers, collaborators to surface new problems, solutions, opportunities

Story projects focused on specific 
problems, issues, or conflicts (including 

activities of trouble-shooting, 
sensemaking, and conflict resolution)

Verbs

Nouns



How could a CSSO do all of these things? By building a foundation of theoretical knowledge and practical experience in the 
following areas.

Because stories are A CSSO would By learning about fields and approaches such as

Communicative 
messages

Help people build compelling and 
memorable stories that inform, teach, 
or persuade

Narratology, Business Storytelling, Digital Storytelling, various 
methods of story crafting and delivery

Cognitive tools Help people work with stories to make 
sense of complex issues, discover 
insights, solve problems, resolve 
conflicts, and make decisions

Cognitive science, Narrative Inquiry, Qualitative and Mixed-
methods Research, Participatory Narrative Inquiry, Appreciative 
Inquiry, Scenario Planning, various methods of decision support 
and sensemaking (e.g., TRIZ, CLA, SWOT)

Social phenemonena 
related to group 
formation, 
negotiation, identity, 
norm creation, ritual, 
and memory

Help people express, encounter, and 
explore diverse experiences and 
perspectives to understand each other 
and build trust (to work together 
effectively)

Cultural Anthropology, Sociology, Folklore Study, Oral History, 
Narrative Therapy, Appreciative Inquiry, Participatory Narrative 
Inquiry, Participatory Theatre, Participatory Art and Design, 
various methods of dialogue and listening



The English word “sharing” has three connotations. A CSSO would help every member of the organisation 
share stories in every sense of the word.

Sharing as communication: 
informing, teaching, 

persuading

Sharing as exchange: giving, 
receiving, passing back and 

forth

Sharing as cooperation: creating and 
maintaining common resources for 

common use



Thank you for listening. Questions?

For more information on my work with 
Participatory Narrative Inquiry, see:

 workingwithstories.org (books)
 pnipracticum.com (courses)
 narrafirma.com (software)
 storycoloredglasses.com (blog)
 cfkurtz.com (consulting)

http://www.workingwithstories.org/
http://www.pnipracticum.com/
http://www.narrafirma.com/
https://www.storycoloredglasses.com/
https://www.cfkurtz.com/

